
 

Effectiveness Project© Implementation Coaches (EPIC) Meeting  

Thursday, September 12, 2013 

CESA 6 Conference Center - 2300 State Road 44, Oshkosh 

EPIC Meetings for New and Continuing EPICS 

 

 
Collaboration Center Smart Thinking 

Center 
Solution Center 

8:30 – 9:15 am Welcome and Updates: Audit Results & Wisconsin Educator Effectiveness System 
Funding (Grant application and upcoming Webinar information) 
Cathy Clarksen, Cheryl Malaha, Keith Fuchs, Ph.D. 

9:15 – 9:30 am  Transition Break 
 

 9:30 – 10:15 am  MLP OASYS Updates, Features, 
and Processes ~ What’s New in 
Pilot Year 2? 
Jo Ann Hanrahan – CESA 6 
Instructional Services Director  
Educator Effectiveness Technologies 

Leading Teachers with a 
Coaching Hat 
Jessica Johnson 
Principal/District 
Assessment Coordinator 
Dodgeland School District 
 

Supporting Educational 
Specialists with SLOs 
 

Laurie Schmidt & Cheryl Simonson 
Director or Pupil Services School 
District of New London 

10:15 – 10:30 am Transition Break 
 

10:30 – 11:15 am MLP OASYS Updates, Features, 
and Processes ~ What’s New in 
Pilot Year 2? 
Jo Ann Hanrahan – CESA 6 
Instructional Services Director  
Educator Effectiveness Technologies 
 

Leading Teachers with a 
Coaching Hat 
Jessica Johnson 
Principal/District 
Assessment Coordinator 
Dodgeland School District 
 

Supporting Educational 
Specialists with SLOs 
Laurie Schmidt & Cheryl Simonson 
Director or Pupil Services School 
District of New London 

11:15 – 11:30 am Transition Break 
 

11:30am – 12:15 
pm 

MLP OASYS Updates, Features, 
and Processes ~ What’s New in 
Pilot Year 2? 
Jo Ann Hanrahan – CESA 6 
Instructional Services Director  
Educator Effectiveness Technologies 
 
 

Leading Teachers with a 
Coaching Hat 
Jessica Johnson 
Principal/District 
Assessment Coordinator 
Dodgeland School District 
 

Supporting Educational 
Specialists with SLOs 
Laurie Schmidt & Cheryl Simonson 
Director or Pupil Services School 
District of New London 

 



EPICs will have the opportunity to choose workshops that best suit their needs in supporting the 

Effectiveness Project (EP) in their district. The morning will be devoted to workshops based on regional 

needs and “must knows” for a successful beginning of the year EP implementation.  

 

Dates for 2013-14 EPIC Meetings  

 November 19, 2013 

 March 10, 2014 

 May 6, 2014 

Effectiveness Project Pilot Year 2012-13 Audit Results 

Results from the Effectiveness Project audit show our partners are valuing the project and 

the results. The research results include what is working from the field and seven 

overarching themes related to challenges from learning through implementation.  

MyLearningPlanOASYS Updates, Features, and Processes ~ What’s New in Pilot Year 
Two? 
 
This session will explore MLP OASYS System updates and added new features.  We will also 

cover “Must-knows” for a successful beginning of the year. Session will conclude with Open 

Café for questions and sharing among districts.   

Leading Teachers into Effectiveness with a Coaching Hat: 

A great deal of research has found instructional coaching as a valuable practice to improve 

instruction and learning. This session will introduce the concept of the principal acting as an 

instructional coach as well as an evaluator in the building to lead your school into 

effectiveness.  

Supporting Educational Specialists with SLOs:  

This session is designed to provide resources, examples, and conversation for Educational 

Specialists to write and implement SLOs through a program lens. Participants will learn how 

to include Educational Specialists positions to the “bigger picture” of continuous 

improvement and be given examples of SLOs for varied positions. 


